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To: Fran Wilkinson, Deputy Dean, University Libraries
From: Steven Harris, Director of Collections & Acquisitions Services, University Libraries
RE: Form D: Master of Health Administration
Date: January 26,2012

I recommend that the University Libraries sign off on the degree proposal for a Master of Health
Administration (M[IA). Todd Quinn has already done extensive collection analysis, which
shows that the UL and HSLIC offer access to a significant number of relevant scholarly journals.
The existing UI-THSLIC collections in support of the School of Public Administration and the
Public Health program in the School of Medicine offer extensive resources for potential students
and faculty in MHA. The proposal also includes a recommendation to provide $10,000 to
augment the library collections through the first three years of the program (1't year, $5,000; 2nd

year, $3,000; and 3'd year, $2,000). I do not anticipate any difficulty in supporting this program
with suitable information resources.
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Master of Health Administration Degree (MHA) Executive Summary

The purpose of this program is to establish a professional graduate progrum of study leading to a Master of
Health Administration (MHA) degree in the School of Public Administration (SPA).

There is no professional graduate degree program in New Mexico to provide graduate level professional
education and training in healthcare administration.

The students in this program will be drawn largely from New Mexico. It will provide a o'homegrown', group of
highly educated healthcare administrators. The State as a whole will benefit by having its own-residents trained for
administrative and executive level positions.

The proposed program will meet the overall need for agencies that provide healthcare to Latino and Native
American communities. These communities have specific needs for health administrators who are trained in the
cultural competencies necessary to work in and with medically underserved communities.

Healthcare organizations across the state have articulated acompelling need for the professional education and,--Yaining of senior healthcare administrators and executives.

Senior leadership in healthcare systems in northern and centralNM, including hospitals, healthcare networks,
state government health and healthcarc agencie.s have strongly supported the MHA degree program proposal.

The New Mexico Department of Workforce Solutions reported the educational & health services industry was the
only industry to continue expanding employment. This is also a national trend. The US Department of Labor
predicts that the health administration and management will experience an employment growth of 160/o by 2018.

The MHA program will complement the existing Master of Public Health (MPH) progmm in the 1INM
School of Medicine.

The MHA program draws upon and includes quite a few health-related course offerings from different
academic units, including MPH program, College ofNursing, School of Law, Departments of Economics,
Political Science, Sociology and Women Studies program in the College of Arts and Sciences. The Dean of the
School of Nursing and the Director of thelVIPH program have helped develop and support the MHA program.

The nearest regional programs offering professional master's program in health administration are: University of
Oklahoma, Arizona State University, University of Colorado-Denver, and Trinity University in San Antonio,
Texas. However, all of these programs focus on private sector and business management perspectives in healthcare
systems.



The Director and the faculty of the School of Public Administration will. be responsibre fo' (i) estabrishingpolicy and procedures for ttre vga Pro8ram:"J rrij "il "r*i;;. ;;;"ru,'irr"ruaing approving revisions of the-- 
curricurum and requirements and procedures ro, uiuroirg degrees.

lhe MHA prcglam Ad'isory Board, drawn ftom a-wide spectrum af hearthcareeducation and providercommunities' will assist the faculty and the oir.rto. oithe School 
"rpruii" Administration.

The School of Public Administration' already a trNM le{e.1in awarding graduate professional degrees to womenand minorities and enrolls more Native Ameiican students grir i"r,_"-rii"ifraouute programs at the [rNM, isexpected to have similar demographic and ethnic characteristics for the MHi program.

Maoy of the work organizations and agencies are likely to reimburs e, inpartor in full, the tuition and relatedexpenses of these students' consequently, the need for stud"rrt nn*.iuiffio* will be modest. The proposedbudget for the program does incluie r"ttiing Ib. fo;GAs spread over a tho" y"* period. The schoor w'raugment rhese resources with tuition r"ttotairrrip; fid;;r_state funds.

The proposed MHA curriculum fullv reflects the commission on Accreditation of Healthcare ManagementEducation's (GAHME) criteria for accredit"d ptograrnr.-The latest cAHIil; ariteria for accreditation requiresthat the program in healthcat" -u',ug.-*q *il1 h;rr* ;;u;,, ated, atr"u.t t o 
"rasses 

before the program seeksaccreditation' Building on the assffition thatthestuientswilry;;;r.C. 2.5 yearsto comprete the MHAprogram' it is anticipatedthatttre uua program ull .".r. CAHME accreditaiion in 2015.
The proposed MHA pragramis a 48 credit hour gradu ate de_gree prcgramof study consisting of corecurriculum' 

"outt"work 
specific to three specializatiorrr, 1Horpit"v.i"i. aairinistration, Minority Health, and

l9eneral 
Healthcare Administration;, La aiubstantiv" 

",rtrrrirruting 
experience. .

1me to degree completion will range from 2 to 3.0 years.

No additional student support services and information technology services, beyond what is ordinarily providedto UNM graduate students will be needed. There are adequat e libraryresources avallableto support theproposed program However' to help with acquisition of future additional library resources the proposal includes

lttJ.T::*f-ffiffii:T:1." to supporr tr," p.opo,"J ffi;;"r.* #"o"* ($s,000 ror year r, $3,000

Two new faculty will be required at a cost estimated to be g170,000 ($g0,000/year for the position starting inFY 13 and 990,00}/year for the position starring in Fy 14).

In addition, a half-time administrative assistant, with salary of $20,000 /year (starting in Fy12) will be needed aswell as beginning in FY 13 a full-time internship coordinalor, at $50,00 o/yearsarary, will be needed to developand coordinate student internship program with healthcare providers and go'"*.'t and tribal health agenciesacross the state.

I
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Proposed MHA Budget
Year One (FY 20f3) $ 54,000.00
Year Two (FY 20f 4) $187,000.00
vear Three (FY 2015) $133,000.00
iRAND TOTAL: $374,000.00

Revenue Estimate:

Year \ew Students Returning &
Continuing

Students

Total

Students

Student Credit
Hours (SCH)

]CH
levenue

FIC Revenue Total Revenue

I 20 0 20 420 s266,737.80 $ 7,796.8( s274,534.6(

2 20 20 40 840 $533,475.60 $15,593.6( $549,069.2(

J 20 40 60 960 $609,688.40 $23,364.A( $633,052.4(

4 20 40 60 960
$609,688.40

$23,364.0(

$633,052.4(

5 20 4A 60 960 $609,688.40 $23,364.0t $633,052.4(

The Master of Health Administration Degree will serve New Mexico's students seeking graduate professional
education in training and will help address the need for highly educated healthcare administrators in the State of
New Mexico.
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l. Program Description: What is the program and why should we offer it? Include the

program's major goals.

What are our goals?

The purpose ofthis program is to establish aprofessional graduate program ofstudy
leading to a Master of Health Administration (MHA) degree in the School of Public

Administration (SPA). The major goals are: a) to provide a formal professional graduate

degree program to meet New Mexico's significant and unmet need for professional

education and training in healthcare administration. There is no professional graduate

degree program in New Mexico to provides graduate level professional education and

training in healthcare administration, b) to meet the growing demand for administrators,

managers, policy/program analysts as a result of the ongoing implementation of the

Affordable Care Act, which will add 32 million previously uninsured individuals to the

health insurance system, and c) to provide graduate level professional education and

training to administrative and clinical personnel of large hospitals and clinics across the

state as well as those working for state health and healthcare agencies.

Why should I-INM offer this program?

There is no professional master's degree program in healthcare administration in New
Mexico. As the flagship university in the State it is appropriate that UNM be responsible for
education and training of healthcare administrators to serve the need of healthcare industry in
New Mexico. The students in this program will be drawn largely from New Mexico. It will
provide a "homegrown" group of highly educated healthcare administrators. The State as a

whole will benefit by having its own residents trained for administrative and executive level
positions in the large and rapidly growing healthcare sector. In addition, the proposed
program will meet the overall need for well-trained healthcare administrators for agencies
that provide healthcare to Latino and Native American communities. These communities
have specific needs for health administrators who are trained in the cultural competencies
necessary to work in and with medically underserved communities.

The proposed MHA program will filI an important need in New Mexico and the Southwest
labor market and provide highly sought-after professional education and training to
professionals already working in the region, helping to create a more stable and highly
trained labor force for healthcare organtzations across the state.



Healthcare organizations (hospitals, state health agencies, tribal health organizations, etc")

across the state have articulated a compelling need for the professional education and training
of senior healthcare administrators and executives (see attached letters of support from Pecos

Valley Medical Center, UNM Hospital, Presblterian Medical Services, San Juan Regional
Medical Center, Christus St. Vincent Regional Medical Center). They have worked with the

School of Public Administration to develop the proposed MHA program. The shared aim is
to train healthcare professionals to provide effective executive and administrative leadership
as well as to serve as advisors to stakeholders (hospital and tribal clinic boards, regional and
local governments, legislators, and public and private interest organizations) on health policy
issues. MHA graduates would meet this demand.

Senior leadership in healthcare systems in northern and central NM, including hospitals,
healthcare networks, state government health and healthcare agencies have strongly
supported the MHA degree program proposal. They know first-hand the need for well-
trained healthcare administrators and leaders for their organizations, and the difficulties
in recruiting and retaining them. An executive of San Juan Regional Medical Center,
which is a large healthcare organization in northern New Mexico, in one conversation
spoke at length about the high rate of turnover among mid to senior level health
administrators they recruited from out of state. He discussed not only the difficulties in
recruiting the healthcare administrators from out of state but even more serious
difficulties in retaining them for more than a couple of years. His many of years of
experience in his organization had convinced him that they need to "grow" their own mid
and senior level executives and administrators who already have roots in the community
and would stay there.

In addition to the large hospital facilities in urban areas, since NM is a largely rural state,

a significant portion of the healthcare is delivered through an extensive network of clinics
dispersed across the state. Many clinic networks (e.g. see letter from the President/CEO
of Presbyterian Medical Services clinic network) have indicated that the proposed MHA
program graduates will be highly sought after for many administrative positions,
including senior clinic administrators, facilities managers and clinic network
administrators. Conservatively, there are more than several hundred mid and senior level
healthcare administration positions in NM. Representatives from the Native American
communities in New Mexico have expressed similar views and strong interest in
developing a local pool of individuals with advanced education in healthcare
administration. In addition, they have pointed out the complexities of federal, state, and

tribal policies on healthcare services in the Native American communities require a level
of understanding that most healthcare providers and their staff simply do not have. MHA
graduates would be well qualified to take administrative leadership positions in rural,
urban and Native American communities.

The proposed MHA program would create a professional graduate degree in this very
important and rapidly growing career arena. The MHA program would significantly meet the

workforce need in New Mexico by providing a pool of highly trained, competent



administrative leaders in a field with increasing needs for such well-educated and trained
professionals.

How does the program fit within the IINM mission and strategic plan?

An objective of UNM's strategic plan, as approved by the Regents and faculty is to:

"evaluate and restructure UNM's support for graduate education
and raise the effectiveness and stature of our programs."
(http ://www.unm. edu/-unmstrat/).

The proposed MHA degree program would raise the stature of graduate programming at

LINM. UNM or the state of NM does not have a professional graduate degree program in
Healthcare Administration. Our proposed MHA degree program would enable IINM to
fill a very critical need for highly educated and trained professional healthcare

administrators. In addition, it would allow tlNM to compete favorably with other univer-
sities in the region for high quality graduate students in this rapidly growing field.

A Master's level degree program in Healthcare Administration will make it possible for
UNM to prepare students for careers in the rapidly growing field of Healthcare
Administration. This degree program will prepare students for administrative and

leadership positions in healthcare in New Mexico. In summary, the proposed MHA
degree program will support IINM's vision of growth of its graduate programs and its
mission to serve the citizens of New Mexico.

One of the 13 "Regents' Goals for the President" in IINM's 2008 Strategic Long-
range Plan is a call for economic development. This goal would be directly supported
by the proposed MHA degree program, as it will enlarge the State's pool of talented
healthcare administrators and managers and help retain talented healthcare

administrative professionals in the State.

The New Mexico Department of Workforce Solutions reported in June 20ll that while New
Mexico's employment numbers dropped dramatically in 2009-10, "Educational & health
services reported a gain of 4,200jobs over the year, its largest increase since March2009.
The educational & health services industry was the only industry to continue expanding
employment throughout the recent downturn." (see: http://www.dws.state.nm.us/LMlidws-
lfe.html). Other states have recently reported similar growth. Califomia saw a 31o% increase

in employment in the field of health administration between 1993 and2005, an increase that
continues despite California's struggling economy (see Califomia Employment Development
Department, http:/hwvw.calmis.ca.eov/file ). This is also a national
trend. The US Department of Labor predicts that the health administration and management

sectors will experience an employment growth of 160/o or 45,400 new jobs created by 2018
(http ://www.bls. eov/oco/ocos0 1 4.htm).



How does the program fit with related offerings at IINM and regionally?

The MHA program will complement the existing Master of Public Health (MPH) program in
the IINM School of Medicine (see the attached letter of support from the Director of the
MPH Program).The MPH degree focuses on the practice of public health. The MHA degree
focuses on preparing students for careers as administrators and executives in a broad range of
healthcare organizations and agencies, including hospitals, clinic networks, HMOs, state

health and human services departments and agencies, legislature and its committees, think
tanks and public and private health interest organizations and lobbies.

The MHA program draws upon and includes quite a few health-related course offerings

from different academic units, including MPH program, College of Nursing, School of
Law, Departments of Economics, Political Science, Sociology and Women Studies

program in the College of Arts and Sciences. The Dean of the School of Nursing and the

Director of the MPH program have helped develop and support the MHA program (see

attached letters of support).

The MHA program will build on and expand SPA's current offerings in the MPA program's
concentration in health policy and administration. The proposed program will significantly
enhance the school's contribution to the professional education opportunities in the State.

The nearest regional programs offering professional master's program in health
administration are: University of Oklahoma, Arizona State University, University of
Colorado-Denver, and Trinity University in San Antonio, Texas (see Table 1 for a list of the
Commission on Accreditation of Healthcare Management Education ICAHME] accredited
MHA degree programs in our region). However, all of these programs focus on private sector
and business management perspectives in healthcare systems. The proposed MHA program
provides professional education and training with the focus on the public/nonprofit sector
(including minority health) and public policy dimensions (including social dimensions) of
healthcare and health services administration. The proposed program will integrate research,
knowledge, and competencies related to administration of health services delivery to
minority and medically underserved communities.

The MHA program will prepare students for careers in healthcare administration and provide
the leadership training necessary for careers in healthcare management and health program
and policy analysis. The Master of Health Administration program will be in the School of
Public Administration.



Table 1 CAHME Accredited MHA degree programs in the Region

State School

AZ Arizona State University

CA Califomia State University Long Beach

CA University Southem Califomia

CO
University of Colorado Denver & Health Science

Center

OK University of Oklahoma

TX Army-Baylor University

TX Texas A&M University

TX Texas State University San Marcos

TX Texas Women's University Houston Center

TX Trinity University

TX University of Houston Clear Lake



l(hat is the governance structure of the program?

To ensure a smoothly functioning program, we have carefully reflected upon and
developed the following administrative plan.

A. Overall administrative structure

The administrative structure of the MHA program is depicted as follows:.

scl to{}L,2/'rttnLl{:
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Associate Director

Administrative

Assistant (0.5 FTE)*

lnternship

Coordinator
(LFTE)*

*New Position



B. Faculty and the Director of the School of Public Administration

The Director and the faculty of the School of Public Administration will be responsible
for: (i) establishing policy and procedures for the MHA Program and (ii) all curricular
matters, including approving revisions of the curriculum and requirements and
procedures for awarding degrees.

C. MHA Advisory Board

The MHA program Advisory Board will assist the faculty and the Director of the School
of Public Administration by providing insights on the program's impacts and
contributions to the healthcare sector in the state. It would also provide suggestions for
further development and growth of the program. The Board membership would be drawn
from a wide spectrum of healthcare education and provider communities, including the
LrNM Health Sciences Center. Albuquerque and regional hospitals, Native American
health organizations, clinic networks, state govemment agencies and nonproht and
private health related institutions and organizations

D. Staff

The program will have a part-time administrative assistant (starting in Year One, FY
2013) and full-time internship coordinator/academic advisor (starting in Year Two, FY
2014). The internship coordinator will be responsible for developing and coordinating
the placement of MHA students into internship positions with health service providers
and health-policy-related organizations. The internship coordinator will also be
responsible for, among other duties (1) monitoring and reporting on students' progress
toward degree (2) student recruitment (3) development of employment opportunities and
(v) other tasks assigned by the Director.

What is the program development and implementation timeline?

The program will recruit its first class in the semester following the semester in which
the program receives final approvals.

2. Student characteristics

How many students are projected to enroll?

The proposed program will enroll an annual cohort of 20 students.
There are over 90,000 health care workers, including a large number of healthcare
professionals in the state of New Mexico. While most of these employees are engaged in
clinical and direct healthcare delivery services, a substantial proportion (several thousands)
of the total is employed in administrative and policy career positions. Proposed MHA
program would be especially helpful and attractive opportunity for these employees in
advancing their careers. Two major healthcare provider orgarizations, St. Vincent Regional

t-



Medical Center in Santa Fe and the San Juan Regional Medical Center in Farmington have
been very interested in and have worked with the School of Public Administration for nearly
two years to develop the MHA degree program. They have indicated their strong interest irr
the proposed program providing advanced education and training to a number of their
healthcare administrators. In addition, the proposed program *orrld appeal to and recruit
from the pool of healthcare professionals working in the Gallup, Las Alamos, Taos, Silver
City, Las Cruces, and Albuquerque areas who would like additional graduate level
professional education and training to advance to leadership and senior managerial positions.
In addition to administrative professionals already employed in the healthcare organizations,
there is a recognized need and demand for graduate level professional educationind training
in healthcare administration for medical/clinical practitioners as they move into
administrative leadership positions from direct patient care positions. The MHA program will
also recruit and admit recent college graduates interested in pursuing administratirr. .*".r,
in the healthcare field. The competition for admission to the proposed program is expected to
be significant.

General admission requirements for the MPA program will apply to the MHA degree
program. An applicant must hold a bachelor's degree from an accredited institution and have
a scholastic grade point average of B (at least 3.0 on a 4.0 scale). A Faculty Admissions
Committee will review applications and make admission recommendations to the Director.
Admission decisions are based on a consideration of the applicant's undergraduate grade
point average, letters of recommendation, r6sum6, and letter of intent about how this program
fits the applicants' background and contributes to their career goals.

Table 2 Projected graduate enrollment and graduate student credit hours based on
estimated average time of 2.5 years to degree completion.

Year
New Graduate

Students

Retuming &
Continuing

Students

Total
Students Credit Hours

I 20 0 20 420

2 20 20 40 840

J 20 40 60 960

4 20 40 60 960

5 20 40 60 960

As shown in Table 2, projected enrollment begins with 20 in the first year, and reaches
60 full-time students in the third year. The projected student credit hours taken by these
students are also noted in Table L Typically students are expected to take between 18
and 24 credit hours per year (6 to t hours each in Fall and Spring semesters and 3 to 6

l-



hours in Summer). Table 1 assumes the average number of credit hours taken by a

student per year to be 21. Since the proposed MHA degree program is a 48 credit hour
program of study, time to degree completion will range from 2 to 3.0 years.

What are the demographic characteristics and educational goals of the target students?

MPA students currently come from diverse backgrounds. Some come from years of
professional work experience, some are recent college graduates, and others are mid-career
professionals interested in advancing in their current careers or exploring new career
opportunities.

The School of Public Administration is already a IINM leader in awarding graduate
professional degrees to women and minorities and the MPA program enrolls more Native
American students than most other graduate programs at the University of New Mexico. The
proposed MHA program is expected to have similar demographic and ethnic characteristics
among its student body. The MHA program will prepare significant number of women and
minority students for the growing number of professional positions in the health services
administration and policy arenas.

MHA students will be drawn from mid-level employees in hospitals, HMOs, tribal and
federal health organizations, state agencies, and nonprofit health services organizations as

well as the graduating seniors at UNM and other universities in the state and region. Students
from the Latinos and Native American communities will be specifically recruited for the
MHA program in order to meet the needs articulated by our stakeholders.

What are the employment goals of the typical target student?

Students completing the MHA degree program will be prepared to pursue administrative and
executive leadership careers in healthcare sector, e.g., administrative and operational heads

and senior administrators of various clinical units in hospitals and healthcare facilities, heads

and senior administrators of individual clinics and clinical facilities, senior administrative
and leadership positions in hospitals and clinics, facilities managers and clinic network
administrators. In addition, some MHA graduates are expected to pursue careers as health
policy analysts and advocates in a variety ofhealthcare advocacy and related organizations,
e.g., health insurance organizations, health policy foundations and think tanks, and health
advocacy organizations. Some graduates may also pursue doctoral studies in health
administration and policy.

What student support will be needed (GA & TA positions, scholarships, etc.)?

A large percentage of students enrolled in the MHA program are expected to be
professionals working in healthcare organrzations (e.g. hospitals, clinics, HMOs,
government agencies). Many of the work organizations and agencies are likely to
reimburse, in part or in full, the tuition and related expenses of these students.



Consequently, the need for student financial support will be modest. The proposed budget
for the program does include funding for four GAs spread over a three year period. The
school will augment these resources with tuition scholarships from non-state funds.

3. Curriculum Plan
Describe the curriculum. Discuss any new courses and the impact of the curriculum on
existing courses, including courses in other departments.

Drawing on a growing IINM community of faculty and researchers with expertise in health
care and health policy research, including recent faculty hires in the School of Public
Administration, faculty associated with the Master of Public Health program, faculty in
several departments in the College of Arts and Sciences (including Economics, Political
Science and Sociology) and scholars associated with the Robert Wood Johnson Foundation
Center for Health Policy, the MHA program will offer a strong curriculum that would
provide an excellent education and training to its students. This curriculum will encompass

critical aspects of healthcare administration, including healthcare finance, health economics,
strategic management of healthcare systems, global health governance, health disparities,
Native American health policy and administration, evaluation of health care policy and
programs, health law and ethics, hospital/clinic administration, payment systems, and health
policy and politics.

The proposed MHA curriculum fully reflects the needs of students for excellent
education and training in public and nonprofit healthcare administration and policy, the
program's location in the School of Public Administration, and the Commission on
Accreditation of Healthcare Management Education's (CAHME) criteria for accredited
programs.

In addition, the MHA curriculum responds to the particular needs of the state of New
Mexico, by providing concentrations in Hospital/Clinic Administration and in Minolity
Health. In addition, the issues and concerns related to Hispanic, Native American{and
rural health care provision are integrally built into the many of the courses included in the

curriculum. MHA graduates will have a balance of knowledge, skills, and tools to be

effective administrators and leaders, and also have full understanding of cultural context
as well as training to work effectively with New Mexico's diverse populations.
Practitioners with diverse backgrounds, skills and cultural competencies will be drawn as

guest lecturer when appropriate.

The proposed MHA program is a 48 credit hour graduate degree program of study
consisting of Core Curriculum, coursework specific to three concentrations,
(Hospital/clinic Administration, Minority Health, and General Healthcare
Administration), and a substantive culminating experience.

10



MHA Core Curriculum

SPA Classes with Health Focus (9 uedits)
The proposed MHA core curriculum shares 9 credit hours with the MPA program in the
School of Public Administration. This shared foundation reflects common goals,
pu{poses, skills and influences on the work of public administration and health
administration students and professionals. Each of these courses is to be offered with a

health focus for MHA students to reflect their central interests and needs. The SPA core
classes with healthcare focus are listed below (3 credit hours each, 9 total).

o PADM 500 Public Management & Policy (H)*
o PADM 521 Institutional Development & Behavior (H)*
o PADM 525 Human Resources Management in the Public Sector (H)*

*health focus

Required MHA Classes (18 uedits)
The proposed MHA core curriculum also has its own set of required foundational courses
to meet the more specialized needs of its students. The MHA required courses are

summarized below (3 credit hours each, 18 total).

o PADM 561 Strategic Management of Healthcare Systems
o PADM 562 Health Governance in Global Perspective
o PADM563 Healthcare Finance
o PADM 564 Healthcare Policy & Program Evaluation
o PADM 566 Health Economics
o PADM 610 Cultural Competence and Healthcare Administration

All six courses listed above are currently offered by SPA as part of the Health Policy and
administration Concentration in the MPA program.

TABLE 3 details the curriculum for three concentrations (Hospital/clinic Administration,
Minority Health, and General Healthcare Administration). Each concentration requires 15

credit hours of course work. The Hospital/clinic Administration and Minority Health
concentrations have their own set of 3 required classes. Students enrolled in these
concentrations will have the flexibility of choosing two other classes from the General
Healthcare Administration Concentration.

11



TABLE 3 Classes for The Three Concentrations (15 credits)

Concentration Curriculum

Hospital/Clinic
Administration

3 Required Courses:

PADM 590 Hospital and Clinic Administration
PADM 612 Healthcare Payment Systems
PADM 611 Healthcare Information Technology

2 additional courses from General Healthcare Administration
Concentration

Minority Health 2 Required Courses:

PH554 Health Policy, Politics and Social Equity
SOC 540 Medical Sociology and Health Policy

3 additional courses from General Healthcare Administration
Concentration

General Healthcare
Administration

Required to take five courses from the list below:

PADM 612 Healthcare Payment Systems
PADM 611 Healthcare Information Technology
PADM 590 Ethics in Public Administration
PADM 590 Hospital and Clinic Administration
PH 502 Epidemiologic Methods
PH 504 Rural Health
PH 554 Health Policy, Politics and Social Equity
PH560 Women's Health Policy
PH 560 Reproductive Health Policy
PH 579 New Mexico Border Health
LAW 531 Health Law
LAW 690 Bioethics
POLS 511 Health Policy and Politics
SOC 540 Medical Sociology and Health Policy

t-
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Three proposed new courses listed above address important needs in healthcare management in
the public and nonprofit sector (e.g., healthcare information systems, payment systems) and
minority health (cultural competency and healthcare administration). These courses would
require faculty expertise that is not currently available in SPA and [INM.

MHA Culminating Experience (6 uedits)
The proposed culminating experience options are designed to meet the varying needs of MHA
students for practical professional experience in the field and to provide an opportunity for
analltic reflection on challenges they will face in their professional careers. Students may select
from one ofthree options below for a total of6 credit hours (3 credit hours each) in this area:

o PADM 555 Workshop for Intems + PADM 688 Reflection on Practice
o PADM 555 Workshop for Interns + PADM 689 Capstone course
o PADM 688 Reflection on Practice + PADM 689 Capstone course

The first two options would be available to students without significant professional experience.
The third option, Reflection on Practice * Capstone course, would only be available to those
students with substantial professional experience in healthcare administration or policy that
would substitute for experience provided by the Internship. For all other students, an internship is
required. The Reflection on Practice is designed to connect professional practical experience
gained through the Internship (or extensive prior professional experience) with learning in the
MHA degree program. Students will undertake a formal writing project that applies knowledge
and skills gained through the MHA program coursework to professional practical work
experience. The goal is to enhance their understanding of the linkages between theory and
practice and hone the analytical skills that they will rely upon in their professional careers. The
Capstone course would centrally feature analysis of a number of selected cases designed to apply
knowledge and skills developed throughout the program to challenges faced by public and
nonprofi t health administrative and policy professionals.

What are the expected student leaming objectives of the program?

The proposed Master of Health Administration Program offers an opportunity for individuals
with a Bachelor's Degree to gain expertise in healthcare administration as well as health policy.

The curriculum is designed to equip students with a range of healthcare administrative and

analytical skills and to enable them to tailor learning to their career objectives. Consistent with
the Fall2013 Commission on Accreditation of Health Management Education Criteria for
Accreditation, core learning objectives include: a) depth and breadth of knowledge of the

healthcare system and healthcare administration, b) competencies in critical thinking, analysis,

and problem-solving, c) competencies in management and leadership, d) depth of knowledge of
health disparities and social determinants of health, e) cultural competencies in healthcare

administration and f) competencies in ethics in health administration and in biomedicine.

l-
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health disparities and social determinants of health, e) cultural competencies in healthcare

administration and f) competencies in ethics in health administration and in biomedicine.

What instructional model(s) will be used in presenting the program?

University faculty will teach the proposed curriculum" The program will recruit expert healthcare

professionals as guest speakers and internship supervisors and mentors. The MHA curriculum

will provide a firm grounding in healthcare administration and management, with special

emphasis on innovative ideas and practices to deal with contemporary irssues and challenges

facing healthcare administrators and leaders in the state of New Mexicil Leaming will extend 
ri-

beyond UNM to healthcare institutions through the intemship requirenrint. The proposed

program takes advantage of the considerable existing expertise in UNM's main and north

campuses by combining their strengths in a comprehensive healthcare administration curriculum.

How will the leaming outcomes be measured?

Leaming outcomes will be measured by successful completion of course requirements, an

internship (for students without significant healthcare professional experience), a formal writing
project that requires students to reflect on their intemship or work experience through the lenses

of knowledge and skills gained through the MHA coursework and a capstone course. The

capstone course would feature analysis of a number of carefully selected cases designed to

measure students' ability to apply knowledge and skills developed through the MHA coursework

to challenges faced by public and nonprofit healthcare administrative leaders and policy
professionals.

What types of technology will be used for delivery of instruction?

Regular classroom and Instructional Television (ITV) will be used, respectively, for delivery of
instruction for students on main campus and students at distance sites (e.g., Farmington, Santa Fe,

and Gallup).

Are there any needs for additional or renovated space?

Program faculty, administrative assistant, internship coordinator and graduate assistant offices

will be in the School of Public Administration. One classroom is available in the School of
Public Administration. Additional classrooms, including ITV classrooms are available in Dane

Smith Hall and Woodward Hall.

What student support services are likely to be needed and to what extent (CAPS, library, CIRT,

advising, etc.)? What is the estimated cost?

No additional student support services and information technology services, beyond what is

ordinarily provided to IINM graduate students will be needed. There are adequate library
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resources available to support the proposed program (See attached note from Todd euinn, library
faculty liaison). However, to help with acquisition of future additional library resources the
proposal includes $10,000 budget for library acquisition to support the proposed MHA degree
program ($5,000 for Year l, $3,000 for year 2, and,$2,000 for year 3).

Provide a rationale for any course fees or other expenses (in addition to tuition) that students will
be expected to cover.

There are no special course fees to be charged to MHA students. MHA students will pay the
same course fee that all SPA students pay.

4. Human Resource Plan

a. How many faculty are necessary for program delivery and what are their
qualifications?

In addition to the four SPA faculty (Professors Kun Huang, Stephanie Smith, Gao Liu,
and Mario Rivera) who will teach in the MHA curriculum, two new full-time faculty
members will be needed to deliver the program. The minimum qualifications of the new
faculty are (a) Ph.D. in healthcare administration (or closely related discipline) and (b)
the ability to teach in both MPA and MHA curricula. Practical experience in healthcare
administration and/or health policy will be desirable. Successful candidates will be
tenure-track or tenured faculty in public Administration.

b. How will this program affect the workload of current faculty and support staff?

The eight MHA core classes (three MPA core classes with health-focus sections and
five MHA required classes) will be taught annually on a regularly rotating basis to
assure that students are able to complete their course requirements in a timely fashion.
It is anticipated that current SPA faculty and the two new faculty members will teach
MPA and MHA core classes, develop five new MHA classes (Cultural Competence
and Healthcare Administration, Healthcare Payment Systems, Health Information
Systems, Reflection on Practice and Capstone Course). These new classes wili be
offered once a year. Two new faculty members will teach 4 classes per semester (g
classes per academic year). In addition, they will supervise culminating experiences
of 20 students per academic year.

c. will additional faculty or staffbe required? what is the cost?

Two full-time faculty positions (9 month tenure-track or tenured appointment in SpA)
will be filled, one in FY 13 and the second in FY 14. Two new faculty are expected to
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teach MPA and MHA classes, demonstrate a strong potential or record of research

and/or professional achievements appropriate to their career stage and their role and

responsibilities in the MHA program, and participate in healthcare related community

and professional service activities. The costs of the two new faculty salary is

estimated to be $170,000 ($80,000/year for the position starting in FY 13 and

$90,000/year for the position starting in FY 14).

In addition, a half-time administrative assistant, with salary of $20,000/year (starting

in FYl2) will be needed to support faculty and students, track graduate applications,

maintain graduate student files, provide administrative coordination, and coordinate

with the larger administrative demands of the University. Beginning in FY 13 a full-
time internship coordinator, at $50,000/year salary, will be needed to develop and

coordinate student internship program with healthcare providers and government and

tribal health agencies across the state. This person will also be responsible for student

recruitment, program outreach and job placement activities.

d. What faculty and staff development services will be needed?

The new faculty and staff will require usual support for faculty and staff in
comparable programs and academic units, including conference travel, supply,

computer and IT support. It is estimated that $14,000 ($5,000, $4,000 and $5,000 for
FY 13, 14, and 15, respectively) will be needed to provide necessary support to the

program faculty and staff.

4. Accreditation Plan.

The proposed MHA program will seek accreditation from Commission on Accreditation

of Health Management Education (CAHME). The latest CAHME Criteria for
accreditation requires that the program in healthcare management will have graduated at

least two classes before the program seeks accreditation. Building on the assumption that

the students will take on average 2.5 years to complete the MHA program, it is
anticipated that the MHA program will seek CAHME accreditation in 2015.
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Proposed MHA Budget

Year One (FY 2013)
Admin Assistant (1/2)

Grad Assistants (1)

Library

Supply, Computer/IT, Travel, etc.

Total FY 2013:

$20,000.00

$24,000.00

s5,000.00

$5,000.00

$54,000.00

Year Two (FY 2014)
Faculty Member (1)

Grad Assistants (2)

Internship Coordinator/Advisor
Library
CAHME Membership*
Travel, Computer/IT, Supply, etc.

Total FY 2014:

Year Three (FY 2015)

Faculty Member (1)

CAHME Membership

Library

Travel, computer/IT, Supply, etc.

Adjunct Compensation
Grad Assistants (l)
Total FY 2015:

GRAND TOTAL:

s80,000.00
$48,000.00

$50,000.00

$3,000.00

$2,000.00

$4,000.00

$187,000.00

$90,000.00

$2,000.00

$2,000.00

$5,000.00

$10,000.00

$24,000.00

s133,000.00

$374,00.00

* Commission on Accreditation of Healthcare Management Education
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Revenue Estimate:
Based on the current year (FY2012) state funding formula, courses offered by the School of
Public Administration are funded at $635.09 per student credit hour (SCH). In addition, the
UNM receives $389.84 per student enrolled (i.e. headcount [HC]).
Using current dollars as a basis, projected annual revenue, with enrollment of 20 new students
per year, taking 21 credit hours for the first two years (Fall, Spring and Summer) and 6 credit
hours in the third year of their MHA study (48 credit hours) would be:

Year

New
Graduate

Students

Returning &
Continuing

Students

Total
Students

Student

redit Hours

(scH)

SCH

Revenue

iCH x $635.09

HC

Revenue

HC x 389.84

Total

Revenue

1 20 0 20 420 s266,737.80 s 7,796.80 $274,534.60

2 20 20 40 840 9533,475.60 $15,593.60 8549,069.20

a
J 20 40 60 960 $609,688.40 $23,364.00 $633,052.40

4 20 40 60 960 $609,688.40 $23,364.00 s633,052.40

5 20 40 60 960 $609,688.40 s23,364.00 $633,052.40
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